
4 KEY BUSINESS 
CONTINUITY STRATEGIES 
FOR THE LEGAL SECTOR



Assessing potential risks to your 
legal practice
Begin by identifying the aspects of your legal 
practice that are indispensable, understanding their 
interdependencies, and determining the tolerable 
duration of their absence.

At the same time, understand how these connected 
parts can help you recover. This comprehensive 
evaluation can be achieved through a Business 
Impact Analysis (BIA). Within the legal sector, 
disruptions can range from technological glitches, 
power outages, and data breaches to human errors, 
natural disasters, and unforeseen emergencies.

Conducting a BIA might be resource-intensive, 
but its insights can swiftly spotlight operational 
vulnerabilities that might otherwise emerge only 
during an incident. While an internal assessment is 
possible, outsourcing this task could provide a fresh 
perspective and efficient outcomes.

Identifying and safeguard critical 
legal resources
Office spaces, case management systems and 
communication tools all represent the critical assets 
essential to a legal practice’s smooth functioning. 
Recognising their susceptibility to threats and 
disruptions, it is crucial for the business continuity 
and disaster recovery teams to collaborate with 
senior leadership. Working together, they should 
create a simple list that names these essential 
things, ensuring they stay protected at all times. 
Subsequently, this list will guide the prioritisation of 
business functions that must be restored promptly to 
shield these vital resources.

Whether the focus is on preserving IT infrastructure, 
case management processes, or communication 
systems, discerning what holds utmost significance 
for your practice is paramount. Once you have clearly 
identified your critical resources, constructing robust 
business continuity and disaster recovery plans 
becomes the next step.
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In a rapidly evolving landscape marked by 
technological advancements and heightened 
client expectations, the legal sector is no 
stranger to transformation. As the post-
pandemic era ushers in a blend of uncertainty 
and opportunities, navigating these 
challenges becomes vital. 

Drawing on our extensive experience 
collaborating with legal firms, we have 
developed an acute understanding of the 
challenges that this industry encounters and 
recognise the pivotal role that technology 
plays in addressing these challenges 
effectively.

This guide outlines four essential business 
continuity strategies tailored specifically 
for the legal sector, ensuring resilience and 
success in the face of change.
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Develop comprehensive business 
continuity plans
The journey towards securing business continuity, 
managing crises, and facilitating disaster 
recovery requires the development of distinct yet 
complementary plans. Understanding the distinctions 
among these plans is essential for their effective 
implementation and synergy.

•	 A crisis management plan empowers 
legal practitioners to respond swiftly and 
systematically to unforeseen incidents. It 
outlines communication protocols, escalation 
procedures, and immediate actions

•	 A business continuity plan, on the other hand, 
defines the steps necessary to recover and 
resume pivotal operations following disruptions 
of varying durations 

•	 A disaster recovery plan concentrates on reviving 
critical technology functions, particularly IT and 
communication services

A notable piece of advice is to prioritise precision 
over complexity. Rather than attempting to foresee 
every conceivable scenario, focus on creating plans 
that offer guidance for informed decision-making 
across diverse situations. A valuable plan supports 
practical decision-making and is not overwhelmed 
by extraneous details. If scenario-specific plans 
are required, ensure their concise relevance, and 
communicate their purpose effectively.

Harness external resources
In an environment susceptible to legal risks, cyber 
security concerns, and unexpected events, relying 
solely on internal resources may fall short. The 
adoption of thoroughly tested business continuity 
plans, complemented by reliable external support, 
can considerably enhance your preparedness. This 
external partnership can be pivotal in managing 
complex aspects of business continuity.

Engaging external business continuity consultants, 
such as Daisy, can lead to the comprehensive 
management of business continuity programs. 
This outsourcing solution alleviates the inherent 
challenges of in-house management, promoting 
operational efficiency and risk mitigation.

In essence, your objective is to enable legal 
practitioners to optimise your practices, streamline 
operations, and adeptly address the dynamic 
challenges within the legal sector. By securing 
customer trust and fortifying infrastructure in an 
increasingly digital legal landscape, these strategies 
lay the foundation for sustained success.

Conclusion

The strategic approaches outlined above offer 
a roadmap for legal professionals to navigate 
challenges and uncertainties with resilience and 
confidence. 

By meticulously assessing potential risks, 
safeguarding critical resources, and developing 
comprehensive business continuity plans, legal 
practices can not only weather unforeseen 
disruptions but also maintain a steady flow of 
services to their clients. 

The collaboration between internal teams 
and external experts, such as our business 
continuity consultants, underscores the 
importance of leveraging specialised 
knowledge to enhance preparedness.

Need some help?

Work smarter, not harder on your business 
continuity planning with our BCaaS solution.

Looking to optimise your BC operations? 
Our BCaaS solution blends our acclaimed 
Shadow-Planner tool with leading consultancy, 
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